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How to Improve Higher Education Decision Making:
A Perspective of Institutional Research and Data~Driven Decision Making
CHANG Tong—shan
(Office of The President, University of California, Oakland, CA 94607, USA )

Abstract: This study describes a new approach to effective decision making through a successful combination

of institutional research and "data—driven decision making" model. The study shows that the merged process

supports a change of traditional rational decision making processes to an informed rational model. It can help

reduce the bias of decisions based on individually dominated view in the bureaucratic model, eliminate concerns

about balancing interests of individuals and groups, remove confrontations that individuals and groups have in the

political model, and resolve problems with decision making at random in the organized anarchies. In order to reach

such a successful combination of institutional research and "data—driven decision making” model, universities

should change decision making philosophy, strengthen institutional research, and effectively develop an

institutional intelligence system.
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